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REPORT OF THE DIRECTOR OF STRATEGIC FINANCE 
 
UPDATE ON INTERNAL AUDIT WORK FOR EAST MIDLANDS SHA RED 
SERVICES 
 
 
1.     PURPOSE OF THE REPORT 

 
This report outlines the work undertaken by Internal Audit (IA) to date for East 
Midlands Shared Services (EMSS).    
  
2.     RECOMMENDATIONS 
 
2.1   To note the audit work completed to date and the work planned up to the 

proposed September 2012 ‘go live’ date and thereafter. 
 
3.     REASONS FOR CONSIDERATION 
  
3.1 Nottingham City Council and Leicestershire County Council formed a 

partnership (East Midlands Shared Services) in 2011 to deliver HR, payroll and 
finance transactional shared services. It will be supported by state of the art 
technology and intends to offer a sustainable solution through new ways of 
working to deliver more efficient and cost effective services. It will also form the 
base from which other services can be added and other councils taken on 
board.  

3.2 The move to EMSS requires significant changes in both organisations’ 
operational procedures and culture. 

3.3 Both organisations have agreed that Nottingham City Council Internal Audit will 
conduct the required audit work during the transition and after the service is in 
full operation 

3.4 The Audit Committee’s Terms of Reference include receiving reports on the 
work planned and undertaken by IA.  

3.5 The Committee has considered and endorsed the work planned for EMSS at 
previous meetings. 

3.6 This report updates the Committee on the work undertaken to date and the 
work planned in the transitional period and going forward. 

 
4.      OVERVIEW OF WORK UNDERTAKEN  
 
3.7 Appendix 1  contains the detailed IA plan for EMSS with planned timings and, 

where appropriate, current status of the work. The Plan is on target although 
there has been some delay due to slippage in the EMSS project 

3.8 To date the result of audit findings has been positive and significant assurance 
can be given in respect of the transitional arrangements put in place and the 
governance arrangements controlling the project. 



 
3.9 June sees the start of the in depth testing phase, which is critical to the 

successful implementation of the project. As a result, essential IA work is now 
programmed to gather assurance regarding the system set up and testing 
phases and is primarily targeted at testing, data cleansing and data migration. 

 
4 BACKGROUND PAPERS OTHER THAN PUBLISHED WORKS OR T HOSE 

DISCLOSING EXEMPT OR CONFIDENTIAL INFORMATION  
 

None 
 

5 PUBLISHED DOCUMENTS REFERRED TO IN COMPILING THIS  REPORT 
 

None 
 

Tony Kirkham 
Director of Strategic Finance 
 
Author and Contact Colleague 
Shail Shah - Head of Internal Audit 
� 0115 8764245 
� shail.shah@nottinghamcity.gov.uk  
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